CHURCH ADMINISTRATION AND MISSION

PRIVATE 

FALL 2008
MN 350W Church Administration and Mission
Professors: Norma Cook Everist with Nathan Frambach 

A study of the Church, its leadership, congregational dynamics and mission.

OBJECTIVES:
1. To deepen the ecclesiological foundations for administration, concentrating on how we are shaped by our understanding of the church as we participate in ministry and mission.

2.
To integrate theology with issues of public ministry.

3.
To understand the dynamics of Christian communal life and to empower the baptized in their ministries in daily life and in the Christian community to build up the Body of Christ.

4.
To develop skill in revitalizing congregations through transforming leadership.
5. To further develop skills for church administration in the parish.
6. To develop an appreciation for professional collegiality and spiritual depth, and a sense of mission and ministry in relation to the whole Church.

PROCEDURES:
The class will meet on Tuesdays and Thursdays at 8:30 a.m. for lecture.  The course will address both theology and practice.  Three themes will organize the course: 1) Ecclesiology; 2) Leadership; 3) Congregational dynamics and mission.

EVALUATION:
Evaluation will be based on class and section participation, on comprehensive reflective reading, and on evidence of ability to integrate theology and ministry.  Students prepare and hand in

1) a case study from written from the internship experience; 2) a theological paper together with a resource for ministry; and 3) a comprehensive bibliography of readings done for the course.  Each student also prepares and leads a topic for ministry in their section.

SECTIONS:
Weeks 1 - 6 the sections will focus on discussion of topics chosen by students.  Two topics will be discussed each week.  Students will make a 5-minute presentation on the topic and facilitate 20 minutes of discussion.

Weeks 7 - 14 the small groups will do case studies drawn from internship or another ministry experience.  Due date for everyone's case study is October 16.  After the professors have read the case studies, some rewriting may be required.  The student then distributes copies of the case study to small group members one week in advance of presentation.  The Prolog Week Ministry Experience Reports focused on the ministry of the intern; these case studies will focus on issues of congregational dynamics and administration.
THEOLOGY PAPER AND RESOURCE FOR MINISTRY:
Students will write a 7-10 page paper in the area of ecclesiology, leadership, or congregational dynamics and mission.  Students begin from a specific topic (for example, stewardship, evangelism, record-keeping, leadership style, communication), deepen and examine it theologically, and return to principles of administrative leadership.  The principles of ministry should be explicitly informed by one’s theological reflections.  The paper should make full use of the extended bibliography and display the student's ability to theologize from the practice of ministry.  The student then creates a resource for ministry which one can use in a ministry setting.  The theology paper and resource for ministry are due DECEMBER 2.  On December 11 students will share these resources with each other in class.
For example, a theology paper on “Stewardship” might begin with a congregational issue over a recent stewardship drive.  The student might then probe theological and biblical issues such as scarcity/abundance, creation, covenant, domination or leadership.  Returning to principles for administration, the student might then develop a strategy for stewardship that follows the entire church year rather than being held just in the fall.

BOOKS:
In addition to reading the course book, Transforming Leadership (Everist and Nessan), students should read in at least one book from the weekly calendar and make full use of the extensive bibliography provided.   Students will be accountable for their readings to each other each week in their colleague groups and through preparing an annotated bibliography that is due December 9. 
This reading is beyond that which is done in preparation for leading one’s topic for ministry and preparing the theology paper and resource for ministry. 

COLLEAGUE GROUPS:
In order to further develop habits of collegial lifelong learning, students will participate in a 3-5 person Colleague Group.  Students may select their own group or elect to be part of the pool from which groups are assigned.  Students will discuss current readings from the weekly calendar and from the lectures, and discuss specific questions as assigned. Group discussion should include l) REPORTS on readings and lectures; 2) INTERPRETATION AND INTEGRATION of principles of church administration and mission; 3) LEADERSHIP issues. The groups should plan to meet at least one hour per week at a mutually convenient time.  Each group will post a summary of each week’s discussion on the class list-serve.
The instructors intend that this course especially foster the following Pastoral Practices:

Practice of Ecclesial Partnership

Practice of Pastoral Concern

Practice of Personal Faith and Integrity

Practice of Collegiality

Practice of Immersion in the Context
Wartburg Theological Seminary Disability Policy:
It is Seminary policy to provide, on a flexible and individualized basis, reasonable accommodations to students who have documented disability conditions that may affect their ability to participate in course activities or to meet course requirements. Students are responsible for informing their instructor of any documented disability by the end of the first week of class or upon subsequent diagnosis. Documentation on disability conditions is to be kept on file with the Dean of Students office.
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